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Chancellor’s Innovation Fund Interim Report
2010-2011

Please forward responses to Gretchen Schmidt (gschmidt@vccs.edu) by April 15, 2011.
1. What goals and objectives have been met to date?
Objective #1:  200 underrepresented high school students will complete the Opportunity Pathways college transition program component offered in spring 2011 (including 9th – 12th graders)  (Baseline not applicable – new program)

This objective is currently ongoing.  The program began March 2011 and continues to be in operation at the time of this interim report. Therefore, there are no program completers at the time of this report.  
Objective #2: The number of participants graduating from high school will increase by at least 10% (baseline is 56 WALK graduates in 2009-10; baseline not available for Enterprise)

Information on this objective is not available at the time of this interim report.  Once this program completes a full academic year cycle then the projected increase of graduates can be further assessed.  
Objective #3: 20% or more of program participants who graduate from high school will go on to college in the fall 2011 
(baseline is 9% for WALK in 2009-10; baseline not available for Enterprise)

Information on this objective is not available at the time of this interim report.

*This objective cannot be assessed until fall 2011.

Objective #4: 90% or more of program completers in spring 2011 will report on a survey that they were satisfied or very satisfied with the college transition program 
(baseline not applicable – new program)

Due to this program being established in March 2011, there are no program completers at the time of this interim report. 

Objective #5: 100% of participating seniors will complete a FAFSA financial aid application.

This objective is ongoing at the time of this interim report.

Objective #6: 100% of participating 12th graders will take placement tests

This objective is ongoing at the time of this interim report.

Objective #7: 75% of participating 10th and 11th graders will take placement tests

This objective has not been met at the time of this interim report.
2. Describe the activities that have been completed.
· A PVCC college transition counselor will work onsite with the high school program leaders at WALK and Enterprise to deliver designated postsecondary college transition services segmented for grades, 9, 10, 11, and 12.
There are currently two college transition advisors implementing the program at the initially identified high school programs, WALK and Enterprise.  Two additional programs, Murray High School and Albemarle County Individual Student Alternative Education Plan (ISAEP) program, were identified that could also benefit from Opportunity Pathways.  This has expanded services to a total of four high school programs.  At the time of this report, the focus has been on 12th graders and it is anticipated that delivery of services to 9 – 11 graders will begin mid-April.  
· The program will have two phases: the high school phase conducted in Charlottesville and Albemarle County high schools and the college phase conducted after participants have matriculated to PVCC.
At the time of this report the high school phase is being implemented and continued efforts will be made to engage students throughout the remainder of this academic year and possibly into the summer school sessions.  Advisors have been working to create a presence in the high schools through individual meetings with students and coordinating events.  At the end of March a launch event was held at Charlottesville High School to introduce the Opportunity Pathways program to teachers, students, and parents.  In addition, advisors have been collaborating with program leaders and school personnel.  
The college phase is anticipated to begin once students matriculate to college.
· The college transition advisor, along with the high school program leaders, will provide extensive student support services in the high school phase.  Six peer student mentors will be hired to work with participants.  Special student support services will continue in the college phase for those programs’ graduates who matriculate to PVCC, with assignment of a specific advisor to participants.  The College will also assist students in acquiring paid internships both on campus and off campus through Career Services and/or work study programs.

The high school phase began in mid-March with the College Transition Advisors meeting with  seniors to develop individualized plans.  These discussions include developing rapport and gaining insight about a student’s perspective on college and future planning.  Advisors assist students with career exploration, goal setting, problem solving, and connecting with resources.  In addition, information and guidance is provided regarding college programs, applications, financial aid, and placement testing.  Students are also invited and encouraged to visit PVCC with his / her parent during which they are accompanied to the various departments in completing the application and financial aid form, as well as, given a tour and information on the various resources and offerings at the college. At the time of this interim report, at least five participants have visited the campus. 
Two peer mentors were hired and completed a four hour training.  They will be accompanying advisors to the high school programs and assisting with special events at PVCC.  It is anticipated that additional mentors will be hired in the fall 2011 when the program would be expanded to the full high school academic year as well as the college transition phase.  

· The college transition advisor, along with the high school program leaders and peer mentors, will coordinate targeted activities that help students become familiar and comfortable with the college environment.  These will include several visits to the college, mixing with PVCC students in activities and events, and a “College for a Day” event.  Small socials will be hosted and recognitions and celebrations held.
The college transition advisors hosted a launch event on March 29, 2011, to introduce Opportunity Pathways to teachers, students, and parents.  During this event, students and parents talked with a PVCC Admissions Advisor and were assisted in completing PVCC applications and making appointments to visit the PVCC campus.  
· Several activities will be provided as part of an outreach effort to involve and inform parents and to gain their support for their students’ educational advancement.
Social events have been planned at the high schools and PVCC to connect students and parents with advisors, peer mentors, and teachers, as well as, to inform them of services offered by Opportunity Pathways.  The events are also planned to familiarize students and parents with PVCC.
Initial efforts were made to contact parents of seniors by sending them letters to introduce Opportunity Pathways and invite them to a launch event.  As the College Transition Advisors meet with students there are also opportunities to contact parents via phone as an initial introduction and invite them to visit PVCC with their son or daughter.    
· Placement tests will be administered early to tenth and eleventh grade participants and as normal to 12 graders.  The eleventh and twelfth grade curricula will be an opportunity to remediate deficiencies in math, reading, and writing. 

This objective has not been met at the time of this interim report.
3. Describe the outcomes, both achieved and anticipated.
Since the program has been operating for one month the outcomes are limited; however, it is anticipated that with a full academic year program there will be more participants and opportunities to monitor outcomes.  

There are currently 32 students that the college transition advisors have met with individually.  A launch event was held at the end of March.  This event provided the opportunity to send 53 letters to parents of seniors to invite them to the event and introduce them to Opportunity Pathways.  There were 12 students and 4 parents that attended this launch event.

4. List the actual portions of the project that have been completed and the    components that remain.
The following outlines portions of the project that have been completed or are in progress:

· College Transition Advisors were hired in March.  
· Two Peer Mentors were hired at the end of March.  They completed a four hour training program the beginning of April and will begin working closely with the College Transition Advisors at the high schools and PVCC.
· Creating awareness about the Opportunity Pathways program is in progress.

· Assisting students to prepare and successfully transition to college is in progress.  
· Outreach to parents is in progress.  
· Coordination of activities and other events that enrich participants’ experiences and confidence for transition to college is in progress.  
· The Peer Mentor program is in progress.  
· Assessment and program development efforts are in progress. 
The following outlines portions of the project that remain:

· Advisors will continue to conduct outreach efforts to students in the summer to further assist with the transition of  graduated seniors to PVCC, as well as, follow up on those students who had not identified a post graduate goal but expressed an interest in post-secondary education.  
· The college phase will be developed with the goal of having an established program to begin fall 2011.   College transition advisors, peer mentors, and other PVCC resources will be involved in these efforts.  Participants will be offered supportive services and assistance in connecting with PVCC resources such as the learning center, academic advising, and clubs and organizations.  Advisors will meet with students on a regular basis to monitor school performance and on-going career planning activities.
· College Transition Advisors will begin working in the identified high school programs in fall 2011.  Data and information acquired during the initial start up phase will be integrated into further developing the curriculum and supporting the stated goals.  
· Summer initiatives will be made in developing Opportunity Pathways into a program that will occur throughout the academic year with established goals for each grade level.
An outline will be developed for the 2011-2012 academic year which will include time frames for completion of placement testing, applications, financial aid, and PVCC visits.   It is anticipated that a full academic year program would allow for more targeted interventions, high individualized services for each student, and regularly scheduled events that support the program’s goals.   Overall, it is anticipated that a formalized and structured program would be implement in the next academic year with the goal that Opportunity Pathways could be an adaptable program that can be extended to other school programs.   
5. Provide the completion dates for the project activities thus far and the anticipated completion dates for the remaining components.
Please see above.
6. Describe the assessment strategies that have been employed.

Student records and a tracking system have been developed to capture demographic information, services provided to students, and status of individualized plans.  The demographic data includes gender, grade, ethnicity, socio-economic factors, and family education and employment status.  Student tracking data includes initial contacts, follow up contacts, and parental contacts.  Also captured by this tracking system is status of student engagement such as the number of applications completed, financial aid forms completed, placement testing, and visits to the college campus.   In collaboration with the school program leaders it is anticipated that additional data will be collected including overall number of students, grade point averages, graduation rates, and college enrollment percentages.
The student record will also provide qualitative data that will be helpful in the development of Opportunity Pathways and future initiatives.  For instance, an initial survey was developed to capture information about a student’s perspective on college, the benefits and challenges to future goals, and likelihood to attend college.  In addition the student record provides a place for advisors to assist students in identifying their strengths and interests and outline an individualized plan for each student and follow up efforts.  
It is anticipated that a program survey will be developed for students to complete at the end of the academic year.  This will provide an opportunity for students to comment on their perspective and the effectiveness of Opportunity Pathways.  Data collected from these surveys will be instrumental in developing the full academic year program.    

For the purposes of this program the term participant will be more clearly defined throughout this initial development phase.  Additional modifications will continue to be made in regards to the above outlined objectives and goals.  For instance, assessments and data collection will further categorize those students who have been offered services, those actively engaged in the program, and those who complete the high school phase and matriculate to the college phase.    
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